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Article I.  NAME AND SEAL
Section 1.  Name

The Name of this Church is “First Church Congregational in Rochester, New Hampshire, a member of the United Church of Christ.” 

Section 2.  Seal

Its corporate seal shall consist of a circular die on which is engraved the name of the church and the words, "Gathered 1731, Incorporated 1947."

Article II.  CONSTITUTION
Section 1. Purpose
We are a Trinitarian congregation gathered in response to Christ’s commandment to join one another in service to God.  Our service to God is expressed in the following ways:

•
Participation in prayer and worship

•
Celebration of the Sacraments of Baptism and Holy Communion

•
Following the examples and teachings of Jesus Christ as revealed to us in Holy Scripture

•
Education of all members of the congregation in the teachings of the Bible

•
Promotion of Christian fellowship and unity for loving service to our community, country, and world

•
Broadening our outreach to other faith communities

•
Faithfully speaking to the issues of the day

•
Striving for righteousness, justice, and peace

Section 2.  Covenant

Believing in Jesus Christ, the interpreter of God to humankind, we accept His teachings as the guiding principles of our lives and consecrate ourselves and our church to their fulfillment.

We, therefore, join and covenant one with another, to worship, work and serve together, that we may express through our church and our individual lives, the love and faith taught by Jesus Christ.

Section 3.  Statement of Inclusion

First Church Congregational, U.C.C. is a diverse Christian faith community. We embrace, affirm, and celebrate this diversity with Christian love. We welcome and support all people equally, regardless of marital, social or economic status, race, ability, sexual orientation, ethnicity, gender, age, or previous religious affiliation. We declare our openness and affirmation especially to all who have been diminished by prejudice, bigotry, and oppression.

We offer all sacraments and rites to all who enter our circle of faith, and extend all responsibilities and privileges to those who choose covenant membership.

We honor human relationships that are based on love, responsibility, mutual respect, trust, and fidelity. Knowing that this commitment poses a spiritual challenge, we gently encourage each other to remove all barriers. We are secure in the knowledge that God's love is for everyone.
Section 4.  Statement of Faith

We believe in you, O God, Eternal Spirit, God of our Savior Jesus Christ and our God, and to your deeds we testify:

You call the worlds into being, create persons in your own image and set before each one the ways of life and death.

You seek in holy love to save all people from aimlessness and sin.

You judge people and nations by your righteous will declared through prophets and apostles.

In Jesus Christ, the man of Nazareth, our crucified and risen Savior, you have come to us and shared our common lot, conquering sin and death and reconciling the world to yourself.

You bestow upon us your Holy Spirit, creating and renewing the Church of Jesus Christ, binding in covenant faithful people of all ages, tongues, and races.

You call us into your Church to accept the cost and joy of discipleship, to be your servants in the service of others, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ's baptism and eat at his table, to join him in his passion and victory.

You promise to all who trust you forgiveness of sins and fullness of grace, courage in the struggle for justice and peace, your presence in trial and rejoicing, and eternal life in your realm which has no end.

Blessing and honor, glory and power be unto you.

Section 5.  Polity
The government of this church is vested in the body of believers who compose it.  We believe in the freedom and responsibility of the individual while recognizing the covenantal obligations of mutual counsel, unity, and cooperation common among the membership in the Carroll Strafford Association of the United Church of Christ and in the New Hampshire Conference of the United Church of Christ.  We hold to the autonomy of the local church and its independence of all ecclesiastical control.  While we affirm the liberty of our churches and the validity of our ministry, we also affirm the universality of the Church of Christ.  We will unite with all its branches in cooperation to seek ecumenical and interfaith fellowship in all possible ways.

Article III.  MEMBERSHIP
There are three categories of affiliation:  Covenant Member, Associate Member, and Inactive Member.

Section 1.  Covenant Members

Requirements:  All persons may become Covenant Members upon presentation to the Pastor and approval of the Ministry of Spiritual Nourishment:  letters of transfer from other churches; or on profession of faith and baptism, if not previously baptized; or upon reaffirmation of faith. They shall formally be received into membership at a service of worship.
Responsibilities: Covenant Members are expected to be faithful in all the spiritual duties essential to the Christian life and to be loyal to the Church by supporting it with their prayers, their presence, their gifts and their services.  They shall subscribe to its Constitution and Bylaws. Covenant Members may act and vote in the affairs of the Church.

Section 2.  Associate Members 

Associate Membership is available to those who wish to be members of the Church, but also wish to retain their membership in another church.
Requirements:  All persons may become Associate Members upon presentation of evidence of membership in another church to the Pastor and with the approval of the Ministry of Spiritual Nourishment.  
Responsibilities:  Associate Members are expected to be faithful in all the spiritual duties essential to the Christian life and to be loyal to the Church by supporting it with their prayers, their presence, their gifts and their services.  Associate Members may act and vote in the affairs of the Church, except in matters that deal with the purchase or sale of property, the calling or dismissal of a Pastor, the amendment of these bylaws, and those that deal with the change of denominational affiliation. Associate Members shall not be reported as Members on the membership roll or in the vital statistics of the Church. They are not entitled to letters of transfer.
Section 3.  Inactive Members 

A Covenant or Associate Member who does not fulfill the responsibilities of membership for two years shall, upon the recommendation of the Ministry of Spiritual Nourishment, be notified and reclassified as an Inactive Member.  Inactive Members may not vote and will not be included in the vital statistics of the Church.  An Inactive Member may be returned to Covenant or Associate status upon the recommendation of the Ministry of Spiritual Nourishment.

Section 4.  Termination of Membership

A Member may request termination of membership by notifying the Church in writing.  If termination is for the purpose of transferring to another Christian Church, the member shall be provided such a letter of transfer.  
When a member has been an Inactive Member for at least three years, the Ministry of Spiritual Nourishment may vote to terminate membership and shall notify the Clerk of the Church to remove the person from the membership rolls.

Article IV.  OPERATING GUIDELINES

Section 1.  Meetings

A.
Congregational Meetings are held to accomplish the business of the Church corporation and to elect officers, members of the Ministries, and other elected officials.

1. The Annual Meeting is held each year no later than January 31.

· Notice of the Annual Meeting must be posted at the Church at least two Sundays before the scheduled meeting. Additional announcements may be made in the Church Newsletter and worship bulletins.

· Thirty-five of the members eligible to vote constitute a quorum.
· The Moderator is authorized to postpone the Annual Meeting in case of emergency or inclement weather.

2.
Special Meetings

· The Moderator must call a Special Meeting whenever at least ten members eligible to vote petition for such a meeting; or the Church Council votes for such a meeting.

· A Special Meeting must be held within 30 days after receipt of the request for the meeting unless a later date is agreed upon by mutual consent of the Moderator and those requesting the meeting.

· Quorums, voting eligibility, and meeting notice requirements are the same as for an Annual Meeting. 

· An agenda for a Special Meeting must be posted with the notice of the meeting and no other business than that given in the agenda may be conducted at the meeting.

B. Meetings of Church Organizations
1. The Church Council, Ministries, and elected Committees generally meet once each month or upon the call of the Chair or of the Moderator.  Minutes shall be taken of the proceedings of all such meetings and copies shall be made available to the members of that organization, to the members of the Church Council, and given to the Church Office to be maintained as part of the official records of the Church.
2. A quorum for any meeting of these organizations consists of a simple majority of the organization's voting members.

Section 2.  Procedures and Specifications

A.  Eligibility, Elections, and Terms of Office

1. Only Covenant members are eligible to hold positions as Church Officers, Other Elected Officials, Members of Ministries, and the Nominating Committee.

2. Elections for all Church Officers are held at the Annual Meeting.

3. Those newly elected take office at the close of Annual Meeting immediately following their election and serve until replaced by their successors or until they resign.

4. Elected Church Officers and Other Appointed Officials serve one-year terms, unless otherwise specified.  The Moderator and Vice Moderator may serve for no more than three consecutive one-year terms.  The Clerk and Treasurer may serve an indefinite number of terms provided they are elected each year and are willing to serve.

5. All other elected positions, unless otherwise noted, are generally to be filled for three-year terms. Such positions are to be filled by the Nominating Committee so that to the extent possible, there is a rollover of members each year with approximately an equal number of people leaving and being elected to each Church organization each year.  To accomplish this goal, the Nominating Committee may specify terms of office for some persons as less than three years.  No one may serve in these positions for more than six consecutive years.

B.  Ad-Hoc Project Based Work Groups

The Church Council and Ministries, at their discretion, may create or sanction ad-hoc project based work groups to assist and support their ministry.  These work groups are responsible to the Ministry that created or sanctions them.

C.  Fiscal year

The fiscal year of the Church corresponds to the calendar year.

D.  Annual Report

An Annual Report shall be published and made available no less than one week before the Annual Meeting.  This report contains the agenda for the Annual Meeting, the reports submitted by every officer, elected officials, appointed officials, and the chair of each Ministry, and the proposed budget for the year. Preparation and publication of the Annual Report is the responsibility of the Church Council.

E.  Leadership of Ministries and Committees

Each Ministry and Committee selects a scribe who records minutes of the proceedings at the meetings of the organization.  Each of these organizations also selects a chair and other leaders as needed.  These selections are made the first meeting following Annual Meeting.
F.  Size of Ministries and Committees
· Each of the Ministries consists of six to nine elected members. 
· Elected Committees consist of at least three members.
· Ad-Hoc Project Based Work Groups shall be a size suitable to their duties and responsibilities as deemed desirable by the appropriate Ministry, or the Church Council.

· Size of Appointed Committees is set forth elsewhere.

G.  Proxy or Absentee Voting


No proxy or absentee voting is permitted at any meeting of the Church or of its organizations.

H.  Majority Rule

At a duly called meeting of the Church or one of its organizations at which a quorum is present, motions and resolutions are carried by a majority of those present and voting unless otherwise specified in these bylaws.
I.  Rules of Order

Church Meetings and meetings of Church organizations are generally conducted as set forth by these Constitution and Bylaws. This guideline may be tempered by the judgment of the Moderator or Chair as to the need for formality and rigor in the conduct of any given meeting, through such tools as Robert’s Rules of Order.

Article V.  ORGANIZATION OF THE CHURCH

The administration of Church affairs is delegated by the Congregation to staff personnel, officers, Church Council, Ministries, and other officials.  The organizational structure is intended to facilitate communications and to provide well-defined responsibilities. Although these responsibilities are delegated to many individuals and organizations, it is the intent that the overall responsibility for Church operations be vested in the Church Council.
Section 1.  Officers
The Church Officers are the Pastor, the Moderator, the Vice Moderator, the Clerk, and the Treasurer. 

A.  Pastor
1.  The pastor nurtures the spiritual welfare of the Church, with advice, assistance and support from the Church Council and Ministries.  All services of public worship, including responsibility for the preaching of the Gospel and the administering of the Sacraments, are under the care of the pastor.  A special concern of the pastor is the spiritual growth of the members of the church, so they may in turn minister to others, and the spiritual care of the sick and bereaved.  The pastor is to be devoted to prayer, study, teaching and spiritual counsel and to other activities which either the pastoral office or the Covenant of Call may require.  The pastor is a non-voting ex-officio member of all the Church organizations. The pastor shall be the chief administrative officer of the church and shall have the responsibility for supervising all other employees of the church.
2. The pastor shall be chosen and called by the Church for an indefinite term by a majority vote of the members present and eligible to vote at a special meeting called for that purpose.
3. When a pastor has been chosen and has accepted the call, the pastor shall become a Covenant Member of this Church. When it is mutually agreeable to the pastor and the Church, the Carroll Strafford Association of the United Church of Christ is invited to sit at an Ecclesiastical Council for the purpose of installing the pastor.
4. Whether an interim minister or a permanent, settled pastor is sought, the Church will work in accordance with the search and call process of the New Hampshire Conference of the United Church of Christ.

5. In the event that the pastor or the Church desires to terminate the ministerial relationship, either may give a 90 day notice, or other time frame acceptable to both parties.  If the Church initiates this action, the pastor may be dismissed by a two-thirds vote of the Church Members present and eligible to vote at a meeting called for that purpose. The term of a Pastor shall expire on the effective date of resignation or the effective date of removal from office
6. When a vacancy occurs in the office of Pastor, a Pastoral Search Committee shall be nominated by the Church Council and elected by the Church.  In addition, the Church Council is responsible for obtaining the services of an interim pastor when necessary.

7. The Ministry of Spiritual Nourishment shall be responsible for worship leadership in the absence of the Pastor in all other circumstances.

B.  Moderator
1. presides at all Congregational and Church Council meetings and prepares the agendas.

2. ensures that all Ministries meet promptly for the purpose of selecting leadership.

C.  Vice Moderator

1.  serves on the Church Council and assumes the duties of the Moderator in the absence of the Moderator.
D.  Clerk

1. assures that an accurate copy of the Church Constitution and Bylaws are kept.

2. keeps accurate records of the proceedings of meetings of the Church and of the Church Council.

3. gives notice of all meetings of the Church and of the Church Council.

4. performs other duties as are prescribed by law or directed by the Church Council.

E.  Treasurer
1. is a non-voting ex-officio member of the Ministry of Stewardship.

2. works with the Ministry of Stewardship to provide the necessary financial reports and information.

3. responsible for providing all appropriate financial records and accounts of the church to the audit committee or independent accountant.
4. maintains signatory authorization for check writing and account access.

Section 2.  Church Council

The Church Council, which is responsible to the Congregation, is itself responsible for initiating, coordinating, and overseeing the implementation of all church operations.

The Church Council is the body to which all other Church bodies are accountable either directly (as with the four Ministries), or indirectly (as with working groups within any of the ministries).

The Church Council is responsible for establishing a Covenant between the Pastor and the Congregation.  This Covenant must be consistent with this Constitution and Bylaws and must define the pastor's duties, responsibilities, and compensation.  

The Church Council is responsible for conducting an annual evaluation of the work of the Pastor and assisting the Pastor in sharing his/her evaluation of the state of the Church.

The Church Council is the appellate body for the Church and adjudicates any differences that may arise among the officers and organizations of the Church.  Its actions are to be considered final and binding unless rescinded by a vote of the Church.  It also has the sole authority to resolve questions of interpretation of this Constitution and Bylaws and to resolve all matters of a constitutional nature not specifically covered by this document.

The Church Council is comprised of the Moderator, Vice Moderator, Clerk, Treasurer, the chair of each of the Ministries (or their designees), and the Pastor (ex-officio voice without vote).

Section 3.  Ministry of Spiritual Nourishment

This ministry is responsible providing opportunities for individual spiritual practices and for public worship. It advises, assists, and works with the pastor in the conduct of all worship services and in the administration of the sacraments.  Deacons are also responsible for:

· coordinating the orientation of new members for the Church, organizing new-member preparatory meetings.

· coordinating fellowship opportunities including post worship gatherings.

· assuring pulpit supply during brief absences of the pastor.

· coordinating the appropriate decoration of the church for worship including flowers.

· supervising and coordinating the music program.

· making recommendations concerning the spiritual nourishment budget.

· visiting members and friends of the church, particularly those who are ill or  homebound, and those who are newcomers to the community, in collaboration with the Pastor.

· providing help to those in need through disbursements from the Deacon's Fund at the request of the Pastor.
· provisioning the supplies for the administration of the sacraments.
· promoting the spiritual welfare of the church.
· administering the Memorial Fund in collaboration with the Ministry of Stewardship.
The Deacon's Fund is derived from special contributions at services of Holy Communion
Section 4.  Ministry of Stewardship

The Ministry of Stewardship is responsible for the assets of the Church including finance and property.  This includes:

· monitoring Church income and expenditures relative to the budget.

· overseeing the management of investments and Funds.

· preparing the annual budget for presentation to the Church Council.
· raising funds to meet program and budget needs through an annual appeal for Church member pledges and gifts.

· Coordinating the fundraising activities of the Church.

· coordinating the activities of a planned giving program.

· assuring that two members of this Ministry have signatory authority for the issuing of check as a back-up to the Treasurer, and as a second signature for payments over a specific amount.

· maintaining and repairing all Church property.

· overseeing the administering of the use of Church buildings and grounds.

· assuring proper and adequate insurance coverage.

· administering the Memorial Fund in collaboration with the Ministry of Spiritual Nourishment.

· appointing the Personnel Committee.

· ensuring that appropriate personnel policies are in place and that staff evaluations are done in a timely manner.

· appointing an Audit Committee or securing the services of an independent accountant and to see that an audit is made of all accounts of the church and a report of the audit made in writing for the Annual Meeting.
· delegating to one of their members, or to an officer of the church, the power to execute deeds, mortgages, contracts, and other legal instruments on behalf of the church, provided that the purchase, sale, mortgaging, hypothecation, or transfer of real estate or personal property with a value greater than $________________ requires the prior authorization of the congregation at a duly called business meeting.

Section 5.  Ministry of Faith Formation
This ministry is responsible for maintaining, developing, and/or overseeing programs for teaching and deepening the Christian faith of those in the Church, which shall encompass children, youth, and adults.
· coordinating and developing education programs that help children, youth, and adults learn and grow in the Christian faith.

· collaborating with the Pastor and the Ministry of Spiritual Nourishment in the implementation of a Confirmation program.

· collaborating with the Ministry of Outreach to provide age appropriate service and mission experiences for youth and young adults.

· sponsoring or promoting faith formation and fellowship opportunities for youth and young adults, including but not limited to, by providing youth fellowships; maintaining contact with members away at school, college, and the armed services; and outdoor and educational ministry opportunities available through the New Hampshire Conference, United Church of Christ.

· promoting United Church of Christ sponsored educational, faith formational, and fellowship opportunities for people of all ages.

· making recommendations concerning the faith formation budget.

Section 6.  Ministry of Outreach
The Ministry of Outreach is responsible for sharing the “Good News” through caring ministries, outreach, and mission. It is also responsible for:

· coordinating all local mission work.

· coordinating the global mission work of the church including our mission partnerships.

· making recommendations concerning the Outreach Budget.
· setting goals for basic support of Our Churches Wider Mission, giving consideration to the recommendations of the New Hampshire Conference of the United Church of Christ, and presenting the goals to the Church Council and Ministry of Stewards.

· recommending which special appeals the Church should take part in, and setting goals for these appeals.

· informing the Church of all outreach activities covered in the Church budget and other special offerings.

· working with the delegates to other church bodies.  These may include delegates to the NH Conference of the United Church of Christ (NHCUCC), the Carroll Strafford Association of the NHCUCC, Greater Rochester Interfaith Council, and other church bodies as may be designated by the Church Council.  A delegate must be a member of the church and report to the congregation.
Section 7.  Other Elected Officials

A.  Financial Secretary 
1. tracks pledges and gifts to the Church.

2. is responsible for keeping Church Council apprised of all funds received.

3. is a non-voting ex-officio member of the Ministry of Stewardship.

B.  Assistant Financial Secretary

1.   assists the Financial Secretary and assumes the duties in the absence of the Financial Secretary.

C.  The Nominating Committee (Three members elected for one year.)

The Nominating Committee is responsible for:

1. providing nominations for all positions to be filled by election at the Annual Meeting.  

2. providing nominations for approval by the Church Council to fill vacancies that occur during the year and to special committees.
3. obtaining each nominee’s consent to serve, before including the individual’s name on the slate.

D.  Church Delegates

Delegates to the Carroll Strafford Association meetings and to the Annual Meeting of the New Hampshire Conference, UCC shall be elected at the Annual Meeting.  The number to be elected shall be determined by the bylaws of the Association and the Conference.  One alternate for each delegate shall be elected. They shall keep the congregation informed of all relevant proceedings of those meetings.

Section 8. Appointed Committees and Official

A.  Pastor-Parish Relations Committee 


The Pastor-Parish Committee is responsible for:

1. conferring regularly with the Pastor to maintain communications and understanding between the Congregation and the Pastor.
2. assisting the Congregation in communicating with the Pastor any concerns or misunderstandings that may have arisen between them.
3. making a recommendation to the Ministry of Stewardship and Church Council regarding the pastor’s salary and compensation package. 

4. reporting to the Church Council on a regular basis. 
The Pastor-Parish Relations Committee shall consist of four members, two members selected by the Pastor, each serving a three year term, the Vice-Moderator, and one Deacon selected annually by the Ministry of Spiritual Nourishment. The Committee shall meet at least quarterly, in the presence of the Pastor.
B.  Personnel Committee  

The Personnel Committee is responsible for:

1. reviewing personnel policies annually and when needed making recommendations for changes to the Ministry of Stewardship.

2. reviewing job descriptions annually and when needed making recommendations for changes to the Ministry of Stewardship.

3. making compensation recommendations annually to the Ministry of Stewardship for every staff member, excluding the Pastor.
4. supervising the staff in the event of the Pastor’s incapacitation, Sabbatical leave, or resignation.

The Personnel Committee shall consist of three members appointed by the Ministry of Stewardship
C.  Intervention Committee 

The Intervention Committee is established as part of the “Policy to Prevent Sexual exploitation and to Provide a Safe Church for All”.  The responsibilities and procedure for this committee are explained in detail in this policy.

The Intervention Committee shall consist of the Moderator, Vice Moderator, a member of the Pastor-Parish Relations Committee, and a member of each of the Ministries.
D.  Historian

The Historian shall be responsible for maintaining an accurate and understandable picture of the Church for future generations by maintaining a chronological record of the principal activities and events of the church and by ensuring the safe-keeping of historical documents belonging to the church. The Historian shall be appointed by the Church Council.  

Article VI.  AMENDMENTS

This Constitution and Bylaws may be amended by a two-thirds vote of the members eligible to vote at any duly called Church meeting provided that the proposed amendments have been laid before the church in writing at an Annual or Special Meeting not less than 30 days before the time of the proposed action, and inserted in the call for the meeting at which the amendment is to be considered.
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